
1

Let’s think about (1)

Tokyo University: Global Env. Policy 2007

Let s think about (1)

- Environmental Policy of Private Company -

Nov. 10, 2008
NEC 

Env.  Mng. Division
Ryosuke UGO

1.  What’s 
the private company ?p p y

Ｗｈａｔ‘ｓ ｙｏｕｒ Ａｎｓｗｅｒ？
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What is “The Company” ?
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Mass Balance of NEC’s Activities
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Assessment of CO2 Emissions in All Phrases of 
Life Cycle Related to NEC’s Business Operations
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What’s 
the private company ?p p y

One concept for “company” !

A processA process in the society,
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A processA process in the society, 
which has the function 
to activate economy !

What is “Company” ?

Money
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Profit
☆A company is a “Growing organization” ,

which makes “Profit” and absorbs it as nourishment 
by circulating “Money” in society like “blood” in body.  
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2.  What’s 
the Environmental Problems ?the Environmental Problems ?

Ｗｈａｔ‘ｓ ｙｏｕｒ Ａｎｓｗｅｒ？
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Monetary market
2 trilion 
US$/day

Money

Review of the modern economic system

☆Essentials of Economy

EarthEarth
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EarthEarth
Recycle

☆☆Toward serious Environmental ProblemsToward serious Environmental Problems

Waste
Physical market : 100 bri. US$/day

＜Company＞

Whatʼs 
the Environmental Problems ?the Environmental Problems ?

The Answer is that :

The Environmental Problems 
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is the opposite sidethe opposite side of
The Economic activities !

3.  Whatʼs 
the Management System ?the Management System ?

Ｗｈａｔ‘ｓ ｙｏｕｒ Ａｎｓｗｅｒ？
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“Management System” in company
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DoCheck

Function

Environmental Management System 
(EMS)

Env. Policy

Env. activities

PlanAction

Env. Policy
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DoCheck

Env.
Control

Elements of PDCA-cycle in ISO 14001

Environmental
policy

Continuous
improvement

Planning
Management

review
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Check 
&

corrective action

Implementation 
& 

operation

Reduction of Env. Loadings
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Reduction
Investment : Decrease

Profit : Increase
○Environment Protection
○Pollution Prevention
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Zero Landfill and Recycling Zero Landfill and Recycling 
= Zero Waste Emissions = = Zero Waste Emissions = 

Zero Landfill and Recycling Zero Landfill and Recycling 
= Zero Waste Emissions = = Zero Waste Emissions = 

Zero Waste Campaign started in 1985

1,000 tons (x ¥100 mil.)
(As of end of March, 2000)

Part 3Part 2 Campaign Part 1  
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(NEC & NEC manufacturing affiliates in Japan）
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¥40 Mil.
9 Mil. tons

Used-Product Collection and
Recycling Rates
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Significance of EMS
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Reduction“Profit” : Increase
(Constant investment)

＝

What is 
the “Management System” ?

◇T l f li hi th t t
An answer is like below :

◇Tool for accomplishing the targets
◇Efficient business process

T t

PlanAction
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Target
(Work)

DoCheck
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4.  Whatʼs is “the sustainability”
for the private company ?p a pa y ?

Ｗｈａｔ‘ｓ ｙｏｕｒ Ａｎｓｗｅｒ？
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What is “the sustainability”
for the private company ?

Company Products
/ Service

Resources
Energy

・Reproducible items
・Fossil resources

→ Recycling

Investment Profit

Highly Env. Sound 
(Less materials,

More services)
Targets
☆Sustainable

profit
☆Contribution

for society 
/ the earthPeople Env. Loading

(Social cost)

Energy
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◇To compete → Contribution for society / the earth
◇Disclosure   → Techs. / know-how information for Env.

・Within natural activities
・Investment to the nature

・Eco-mind
・Eco-life
・Eco-work

(Social cost)

(Ecology through IT)
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(Ecology through IT)
 We are helping customers and society as a whole 

contribute to environmental conservation through 
our IT businesses.


