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Game Plan for 4 Sessions
* My Goal:

— What is sustainability? Explain it with your own terms.

— Hold “World Summit on Sustainable Development” in this room, and
you should be able to present your vision/strategies/policies for sustainability.

» Game Plan:

Dayl Day 2 Day 3 Day 4

Lecture What is Power of Visionand Full workshop
Sustai nability? Communication Indicators

Workshop Communication World Summit World Summit World Summit
Breaking upinto | - country briefing | - visions and - strategy/policy
teams indicators session

Prepare (Home 3 Sustai nability 3 points for 3policyideasin

Work) related-news Sustainable XX your fields

in 2050

18t [ecture -- Lessons

1) What is Sustainability?
- Variety of definitions

- Conditions + Val ues (participation, equity, wellbeing,
etc.)

2) How are countries/int’l organizations responding?
-National/EU indicators and strategies

3) How can we measure and track it?

- Variety of indicators

What do we do today?

» God:

— “How can we make communication effective so that we
can drive a movement towards sustainability/equity?’

- Measures:

- Exercise (news on sustainability)
- Some notes

- Experimental workshop

- Learning what communication can do through actually trying
to communicate one’s own country’s stance toward
sustainability/equity.

- Environmental Sustainability Indicators




Communication and Y ou

* As...
— An Engineer
* Research Proposal / Budget
— A Policy Maker
« Different countries and interests

— A Business Person
» 80-90% of thetime

Communication Exercise

“Date Game”

Y our name/ Newson
country/ sustainahility in
study field your country

Y our “personal” What you would

eco-policy write about on JFS

newsl etter
Prep: 5 minutes

Communicate: 15 minutes

What is Sustainability?
Our Common Future

" Sustainable development is devel opment that
meets the needs of the present without
compromising the ability of future
generations to meet their own needs."

Page 8, World Commission on Environment and
Development. Our Common Future. (Oxford, Great
Britain: Oxford University Press, 1987). (Frequently
referred to as the Brundtland report after Gro Harlem
Brundtland, Chairman of the Commission)

What is Sustainability?

World Business Council on Sustainable
Development

"Sustainable development involves the
simultaneous pursuit of economic prosperity,
environmental quality and social equity.
Companies aiming for sustainability need to
perform not against a single, financial bottom
line but against the triple bottom line."




Global Communication:
akey for global environmental
policies
+ Environmental issues know no border.
« Different cultural/social contexts— case of Iraq hostages

« Conflict of National Interests
(Seethe United States!)

*Thank you for strongly promoting sustainability with

your fine newdetter. Please email it to President Bush, who needsto be
educated on the importance of sustainability. Senator Kerry is already
astrong supporter of sustainability effortslike yours.

-Citizen, San Francisco (U.SA) 30 Apr 2004

—Can we reach out to each other?

When Communication Fails

Casel.
North — South Issue “Distrust”
— World Summit on Sustainable Devel opment
in Johannesburg (2002)
— North:
* “You, the South, should reform corruption and stop illegal
logging first.”
— South:

* “You, the North, should change
excessively consumptive market first.”

= Distrust to each other |eads to inaction.

When Communication Falls:
Case 2

* Japan — China
— Japan
» “We aim for recycling-oriented society.”
* “We cut CO2 emissions.”
— China
* “We have aright to enjoy economic growth.”
* “Japan consumes more than we do.”
—Efforts are almost meaningless without
cooperation.

=How would you communicate?

JFS on the potential of
communication

“Works to develop special partnerships with people in Asia, in order to
cooperate to find paths toward sustainahility in thisregion.”

“Welcomes feedback and comments from overseas and shares them in
Japan and with partnersin Asia, so that we can improve efforts and
activitiesin this region by learning from each other.”

Keywords:
»  Sharing feedbacks
» Improve efforts and activities




How would you respond?
Feedback at work

Thank you very much for your Sustainability Newsletter. Itisfull of interesting materials.

My project in Cornwall, South West England, is concerned with many of the same issues. In
particular I would be interested to know if you have access to any successful work in Japan on
reducing the amount of domestic waste that is created.

In this part of the world household waste is increasing at 3% per year. Although we are working
hard on recycling, reusing, and creating new markets for the recycled materials, it is essential we also
find some practical and successful methods to cut the amount of waste that is created in the first
place. So | would be grateful if you can direct me to the best experience that Japan has to sharein this
regard.

Business person, U.K.
30 Apr 2004

= Introduced the following cases;

(Ayatown)

(Hino city)

How would you respond?
Feedback at work

Country Indonesia

Comment Can you please advise if your organisation can advise any
possible uses for used golf balls. Can they be recycled into other
products? Any information would be greatly appreciated.

=> Question referred to Global Sports Alliance (NPO)
=> Info on recycling of sports goods through Art exhibition

How would you respond?
Feedback at work

“] am seeking more information on the sterling engine and especially in
its hook-up with power gen-sets. Any information would be greatly
appreciated. We are trying to find ways to both produce

electricity without using petroleum products and also

distill drinking water for small villages in the tropics of Central America
Any information will be greatly appreciated.”

All the best, Bruce Campbell
Pollution Prevention and Sustainable Business
LLNL

How would you respond?
Feedback at work

“Dear jfsfriends,
Greetings from Kathmandu

| found the article on bicycles very informative and an inducement for
thinking and acting on simple but sustainable solutions to the current
problems. "using rather than owning" idea applies to other vehicles also.

--Dr. NS Jodha
ICIMOD, Kathmandu, Nepal




Workshop: How would you
communicate ?
World Summit — Country Briefing

<Mission>
After working as an environmental policy maker in your country, you just
became a Communication Officer of Sustainable Development. In the World
Summit on Sustainable Development which will be held on 2007, please
present where your country stands in the movement towards
sustainability, using the Johari Window framework (explained in the
following slides)

<Group work>
* 4 persons* 5teams (Japan, China Turkey, USA, France.)
» How would you communicate your country’s stance towards sustainability /

sustainable Development? Discuss each other and fill in the Johari Window
(25 minutes).

» Present your country’s stance to the other group — and vice versa. (3 minutes *
5 teams)

Framework: The Johari Window
» Developed by Joseph Luft and Harry

Ingham

 One of the most useful models describing
the process of human interaction

The Johari Window

Known to Self Not Known to
Sdlf
Knownto
Others 1. OPEN 2. BLIND
Not
Knownto 3. HIDDEN 4. UNKNOWN
Others

The Johari Window
(personal level)

Eg. Kazunori Kobayashi

else.”

Known to Self Not Known to
Self
Known to 1. OPEN 2. BLIND
Others “My name is K azunori “When | get cold, |
K obayashi.” become bad-tempered.”

Not 3. HIDDEN 4. UNKNOWN
Known to | «I like Cinnabonroll | “Maybeif | eat Cinnabon
Others more than anybody roll when | have a cold,

everybody is happy.”




The Johari Window

(country level)
Eg. Japan (in regards to sustainability)

Known to Self Not Known to
Self
Known to 1. OPEN 2. BLIND
Others “Environmental high- “very materialistic”
tech” “If everybodly lives like
“lack of resources” Japanese does, we need 3
planets.”
Not 3. HIDDEN 4. UNKNOWN
Known to “Extremely high energy “Maybe Edo isamodel of
Oth efficiency” sustainable society.”
ers “Motta-nai spirit” “Maybe along shoreline can

be a source of energy.”

The Johari Window

Known to Self Not Known to
Self
Known to 1. OPEN 2. BLIND
Others —
Not 3 3
Known to 3. HIDDEN 4, UNKNOWN
Others —

} Opening windows
by information
disclosure

— Opening windows
by feedbacks

The Johari Window
(country level)

France/ USA/ Turkey /China
Known to Self Not Known to
Self
Known to 1. OPEN 2. BLIND
Others
Not 3. HIDDEN 4. UNKNOWN
Known to

Others

L essons

» “How can we reach out and understand each

other?’

» “How can we make communication
effective so that we can drive a movement
for sustainability?’

—=Opening Windows through Disclosure and

Feedbacks




Day 3: Workshop Homework
World Summit -Vision & Indicators -3 points for Susainable XX in 2050

In 2050, Japan/USA/China/Turkey should have achieved ...

<Mission>
Let’s suppose the next World Summit on Sustainable Development will be 1. XXX
held in 2007, and there each country is required to present its vision and 2. XXX
indicators for 2050. We arejust commissioned by Prime Minister to present 3. XXX
adraft.
<Reference>
<Process> JFS Sustainability Indicator

3-4 persons * 6 teams

Area: Energy (& global warming), food, waste, bio-diversity, resource-
productivity, equity, satisfaction...

Individual work (10 minutes) — Post It

Group work (30 minutes) — Flip chart

Presentation & Discussion (25 minutes)

Sustainable Sweden 2020

National Strategy for Sustainable Germany

The Environmental

Sustainability Index (ESI) How Sustainable is Japan??

— World Economic Forum, The Y ae Center for Environmental Law 5 components
and Policy, and the Columbia University - Environmental Systems NEGATIVE
— ameasure of overall progress towards environmental sustainability. - Air Quality/water/biodiversity/land
— 5 components - Reducing Environmental Stresses NEGATIVE
— Permits cross-national comparisons of environmental progressin a - Reducing air pollution/water stress/ecosystem stress...
systematic and quantitative fashion. - Reducing Human Vulnerability Mixed
- Basic human sustenance/environmental health

— Published in 2002, updated in 2005.

- Socia and Institutional Capacity POSITIVE
The ESI in action... - Env. Governance/Eco Efficiency/ Private Sec.
“As a conceptual framework and analytic tool, the Environmental Sustainability Index has Responsveness.l&lmoe& R
now been introduced to the policymaking discourse in the Philippines. As Chair of the - Global Stewardshi P POSITIVE
Committee on Ecology in the House of Representatives, I have called on the government to be - Participation in int’| cooperative effortsreducing greenhouse gas

more serious about measuring the efficacy of programs and policies -- and the ESI provides e X
emissions/transboundary environmental pressures

a way to benchmark our performance and identify successfil strategies."

Neric Acosta
Congressman and Chair of the Committee on Ecology
Manila, The Philippines




Japan
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Global
Stewardship

Environmental Systems
100,

Reducing
Stresses

Reducing Human
Vulnerability

Water Quanti

Reducing Air Pollution
Reducing Ecosystem Stress|

Reducing Population Stress|

Reducing Waste & Consumption Pressures
Reducing Water Stress|

Natural Resource Management|

Environmental Health|
Basic Human Sustenance|
Reducing Env-Related Natural Disaster Vulnerabily|

Environmental Governance]
Eco-Efficiency

Private Sector Responsiveness|
Science and Technology|

093

Intemational Collaborative Efforts|
Greenhouse Gas Emissions|

Reducing Transboundary Environmental Pressures|

062
41|5|:FFU Aum

036

EST 2005: Appendix B

China

El e
Ranking: 133
GDP/Capita 4384
Peer group ESI 489
Variable coverage: 72
Missing variables imputed: 1
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‘The 2005 Envi ility Indes

Execut immar

‘policy analysis. Tt enables a more

(ESI) benchmarks the ability of natios to
protect the environment over the nest several
P
tracking natural resonirce endowments, past and
present pollution levels, environmental
management efforts, and a society’s capacity to
ve its environmental performance — into.
21 indicators of environmental sustainability.

‘These indicators permit comparison actoss the
following five fundamental Tmet of
sustainabiity: Environmental S;

Environmental Stresses: Human Vuhmabﬂ.\lv to
Environmental Stresses; Societal Capacity to.
Respond to Sncionments] Cl and

Glo hiy kg

The issues teflected in the indicators and the
underlying vasiables were chosen through an
of the freratuse

el oo s
policymatsing.

While absolute measutes of sustainability remain
elusive, many aspects of environmental
sustainability can be measured on a relative basis
with results that provide  context for pol
evaluations and judgments. Such comparisons
aze especially important in the new context of
wotldwide efforts to advance the environment-
selated aspects of the Millennium Development
Goals.

e e
ve highest-ranking countries
A
Tt AllComniss that hm-= substantial
natusal zesousce endowments, low population
densA!y. and bave e e challenges of
th some success.

Eene s
ed ith poli

The lowest are th l\ozen

scientists, and indicator expests.

The EST pxovld:s o povestil envisonmeatil
decisionmaking tool tracking national
covironmental puf\'xmxnoe and facilitating

e A
i e e Pl
natural and manmade, and have not managed
their policy choices well.

A number of core policy conclusions emerge from the EST analysis:
+ The ESprorides o aluabl toolfos beachimarkiag eavisonmental stevasdship and pesaits
‘e policy analy

comparative

* Environmental stewmdsh.\p demands attention 02 wide sange of polluion contiol and
 management.

‘natusal resousce

+ Developing and developed counties face distnct environmental challenges — the polltion
pressuses of industrialization on one hand and the stresses of povesty and incapacity on the

o Economic success contributes to the potential of environmental success but does
guarantee it. Environmental stewaidship depends on both policy efforts and a S
Sver-arching social, political, and econoinic systems.

it appeass that no connteyis on.a fully sustanable tajectory at very level of

dmmpmem, some conniries aie managing their environmental
other:

o Measures of governance, includin
intecnational poleyeffos, e

o ofsegulation and the deee of coo

lenges better than

jon with
verall environmental success. result

suggests that cmphasis on good governance n mny D jastited.

o The lack of eiabe data to mensuze performance on a qumber of isses and across many

untries hinders attempts to move toward m

¢ data-criven and empirical decisionmaking.

Constructing the ESI
‘The ESTis the equally
weighted average
of these 21 indicators™

ESI Score

21 Indicators

76 Variables 5 components

Components group
indicator values into five
thematic categories

Environmental Sustainab
Country Scores by Quintile
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Cluster Analysis
ESI Characteristic-Based Country Groupings

Cluster Component Characteristics Robinson Projscton

. igh capacity.
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3 Above average systom score, low vulnerabilty; high capaciy. moderate stesses and steviardship

= s
= ey, ety
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The ESI offers a mechanlsm for establishing “peer groups” of countries for the
purpose of 19 envir per The cluster analysis
provides a statistically derived set of seven groupings that links countries based
on their environmental characteristics. The clusters fac xtate comparatlve
analysis that helps to highli leaders and on basis
and permits countries to gauge relative performance and |dennfy hest practices.




ESI - GDP Relationship

At every level of development some countries
handle their pollution control and natural
resource management issues better than others.
Countries above the regression line show results
that exceed income-based expectations; those
below the line are underperforming given their
level of development.
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Critical Role of Governance

Variables Most Highly Correlated | Correlation

with the ESI Coeficient
Civil and polltical liberties 0.59
‘Wortd Economic Forum Survey on 0s5e
Government effectiveness. 051
Political institutions 050
Partiipation i international 049

mental agreement

The top five correlations all reflect
elements of governance, including
variables related to domestic
political structure, regulatory
effectiveness, and engagement in
global-scale environmental efforts.
Although these resuits do not prove
a causal relationship, they suggest
that the recent policy emphasis.
placed on good governance may be
justified.

The full ESI Report, including
methodological appendices and all
data, is available at:

www.yale.edu/esi

An interactive version of the ESI
permitting the user to adjust the
weighting of the indicators is under
development.
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Additional Characteristics of Clusters
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The cluster analysis reveals clear linkages
between proup memberstip and he averge
performance along the five EST components
Tt also suggests the existence e mmmmps
between cluster membership and additional
characteristics such as average income per
capita, population density, and area size.

The geographic pattern of the clusters is
striking, especially since no geographical data
was used in the analysis. We interpret this
feature as a result of the many similarities of
countries in close geographical proximity in
regard to environmental ~conditions
pressures, economic and trade linkages, as
well as with respect to social and cultural
communalites.

Cluster 1 and 3 represent the developed
countries with 24 of 29 OECD countries
present (Luxembourg is too small to be
included in the ESD). Interestingly, Taiwan is
a member of cluster 1. which is characterized.
by high population density and industrializa-

tion combined with high social and
sl ciparity! Nl e, gl of
South Korea and Taiwan, these countries share
high to mndm(el} mgn ESI scores. Although
‘Taiwan is likely to be seen a5 an outlier in the
group. its cluster membership suggests that its
‘ndicator values are more similar to this group
of countries than to any of the remaining six
lusters.

The differentiation between cluster 1 and 3
appears to follow characteristics captured in
the distribution of ESI scores befween devel-
oped and developing countries and further
el el of e nalyic i e
relationships befween economic development
md emviroamental susanabilty.  Despie
comparable per capita incomes and
environmental govemance, the average ESI
scores for cluster 1 and 3 are markedly
different (excluding the low scores of South
Korea and Taiwan from cluster 1 only lifts the
average ESI score by 2 points). The most

Report

<Mission>

Let’s suppose the next World Summit on Sustainable Development will be
held in 2007, and there each country is required to present its vision
and indicators for 2050. We are just commissioned by Prime Minister

to present a draft.

Please discuss the followings;

1)  Definition: what is sustainability?

2)  Choose one area (e.g. energy and global warming, resources
productivity and waste), and describe your vision for 2050, targets,

and strategies to achieve them.
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